
FLIGHT PLAN

Our fully interactive sessions are aimed at emerging leaders. We focus on your leadership 
philosophies & abilities, find your blind spots and provide you with tools to achieve your goals 
— all based on our unique trademark approach, RE5.

DEPARTURE — 4 MAY 2020

4 – 6 pm in Castlemaine or remotely  |  5 x 2 hour weekly sessions  |  Group size 5 – 7 people

Join our 5 week Focused Leadership Development Program
 TAKING FLIGHT

BAGGAGE CHECK
The different styles of leadership
The strengths & weaknesses of differing leadership styles, when and how to use them.

THIS IS YOUR CAPTAIN SPEAKING
Developing your leadership style
Cultivating your preferred style and how to operate differently when the need arises. 
Understanding your blind spots, creating a greater sense of self-awareness, enabling you 
to make better leadership decisions.

CABIN CREW CROSS CHECK
Developing relationships and networks
Communicating the what when and how, negotiating and influencing. 
Building trust & delegating, running better meetings.

FLYING THROUGH CLOUDS
How to manage challenging issues
The conversations within and outside of your control.

SAFE LANDING
Go forth and lead
Consolidation and planning.

YOUR EXPERINENCED PILOTS

Tim Adam & Chris O’Connor 
Collectively Tim & Chris have too many years in leadership roles to discuss in polite company. 
However, what it does mean is that they have experience & skills in guiding, building teams 
and leaders to ensure positive and strategic outcomes.

YOUR 5 WEEK ITINERARY

JUMP ON BOARD — $500 + GST PER PERSON
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PLACES ARE LIMITED PLEASE EMAIL US HERE TO EXPRESS YOUR INTEREST

mailto:fly%40soyp.com.au?subject=

